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BIEN BAN DAI HOI
PAI HOI PONG CO PONG THUONG NIEN 2018

CONG TY CO PHAN BETON 6
Gidy chimg nhn ding ky kinh doanh va dang ky thué s6 3700364079
do S& K& Hoach va DAu Tu tinh Binh Dwong cip

—  Thoi gian: vao lGc 8:30 ngay 31 thang 08 ndm 2018
- Diadién: Tru s& Cong ty ¢b phin Beton 6 (“Cong Ty”), KM 1877, Québc L§ 1K,

Phudng Binh An, Thi x DT An, Tinh Binh Duong.

—  Thanh phdn tham du:

- Héi dong Quan tri, Ban Liém sodt va Ban diéu hanh Cong ty CP Beton 6.
- Dai dign Cong ty kiém todn va tu vin A&C
- Cung todn thé Quy Cé déng ciia Cong ty CP Beton é.

DIEN TIEN DAI HOI

PHAN L BAO CAO KIEM TRA TY LE CO PONG THAM DU

Ong Nguyén Manh Cudmng — cong b6 két qua kiém tra 1§ 1& cb dong tham dy:

- Téng sb cb dong cua cong ty tinh dén ngay chét danh sach 08/08/2018 1a 718 cd déng, dai

dién hop phép cho 32.993.550.cd phiéu c6 quyén bidu quyét.

- Téng sb cb dong va dai dién cb dong dén du dai hoi ngay hdm nay 14 20 cb dong, dai dién hop
phép cho 22,569,461 cb phiéu co quyén bidu quyét, chiém ty 1& 68,41.% trén tong sb
12.993.550 cb phiéu c6 quyén biéu quyét (Dinh kém bién ban kidm tra tw cach cb dong).

Cude hop Pai hgi Cb dbng clia Cong ty Cbd phé"m Beton 6 nam 2018 d& héi du didu kién va tuén thd

dting quy dinh tai Didu 141 Ludt Doanh nghigp da duge Quéc hdi nuée Cong hod xa hdi chl nghia

Viét Nam théng qua ngay 26/11/2014 va theo ding Didy 1& cila Cong ty Cb phén Beton 6.

PHAN IL. THONG QUA CHU TQA POAN, BAN THU KY, BAN KIEM PHIEU
Ong Nguyén Manh Cudng thay mit Ban t& chire théng qua danh sach doan lam vige:
% Chi toa doan:
- Ong Nguyén Ngoe Diing — Chil tich HDQT chii tri Dai hdi.
- Ong Sergei Savrukhin - Thanh vién HPQT.
4 Ban thu ky:
- BaNguy&n Thj Kim Trinh — Thu ky HBQT.
- Ba Pham Thi Hing — Thanh vién.
& Ban kiém phiéu:
- Ba Nguy&n Thj Ngoc Tram / K& toan lam Trudng ban BKP.
- Ba Pham Thi Hing / Chuyén vién Phdp ché.
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- BaTrdn Thi Héng Nhung / Trudng phong ké hoach lam thanh vién BKP

Két qui bidu quvét_:

TV 18 biéu quyét %

Pong y Khéng dong ¥ Khong ¥ kién

Két qua biéu

quyét

100% Khing cé Khong c6

Théng qua

PHAN I1I. THONG QUA QUY CHE TO CHUC PAI HOI
Ba Pham Thi Hing thong qua quy ché t& chirc dai hai (chi tiét dinh kém).
Két qui biéu quyét:

PHAN 1V. THONG QUA NOI DUNG CHUONG TRINH PAI HQI

TV 18 biéu quyét % K&t qui biéu
Pang ¥ Khong dongy | Khong ¥ kién quyet
100% Khdng ¢6 Khéng c6 Thong qua

Ong Nguyén Manh Cudng thong qua chuong trinh Dai héi vdi cae ndi dung sau:
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Bao cdo hoat déng nam 2017 ctia HPQT, dinh hudng hoat déng nam 2018,
Bao cdo két qua San xudt kinh doanh nam 2017 clia Ban diéu hanh, bao cdo tai chinh 2017,

Ké hogch 2018.

Béo cdo danh gid cua Ban Kiém soat.

Phurong an phéan phdi lgi nhuén nam 2017.

Bao cso thi lao cua HBPQT / BKS nam 2017-2013.
Chon don vi kiém toan cho niim tai chinh 2018.
Chinh sta, bd sung Diéu 18.

Tang vén didu 1& bing cach phat hanh thém cb phiéu riéng 1é.

Béu cir 03 thanh vién BKS (NK 2016-2021).

K&t qua biéu quvet

NOI DUNG Ty 18 bidu quyét % K&t qua biéu
Pong ¥ Khong dong § | Khong § kién quyét
1 100% Khéng co Khong ¢b Thing qua

PHAN V. THONG QUA CAC BAO CAO TAI BPAI HQI
NOI DUNG 1: Ong Nguyén Ngoc Diing trinh thong qua Béo cdo hoat dong 2017 cta HDQT, dinh
huorng hoat ddng 2018 (dinh kém).
NQI DUNG 2: Ong Sergei Savrukhin — Thank vién HDQT/ Téng gidm dde trinh thong qua Béo
céo két qua SXKD 2017 cia Ban didu hanh, béo céo tai chinh 2017, k& hoach 2018,

KET QUA SAN XUAT KINH DOANH NAM 2017

1. Céc chi tiéu tai chinh co bén ciia niim 2017:

Doanh thu nam 2017 dat 520.3 ty dbng, giam 46% so vi cing ky nam 2016 (954.9 ty

ddng). Trong d6 :
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+ Doanh thu mang san phim céng nghiép cita ndm 2017 la 312.3 ty dong, giam 46% so
véi ndm 2016 (571.9 ty dong);

+ Doanh thu mang thi céng xay lap ctia ndm 2017 4 134.9 ty ddng giam 52% so vdi nim
2016 (281.5 ty ddng);
+ Doanh thu khac nam 2017 1a 73 ty déng, giam 28% so vgi nim 2016 (101 ty ddng).
- Gia vin hang ban giam theo ty 18 thudn véi doanh thu (46%).
- Loi nhuén gp nam 2017 ting manh so v¢i ndm 2016 v&i 26%. Bién lgi nhudn gép

tang tir 0.5% lén 1%,
2. Doanh thu khac va chi phi khdc ndm 2017

Chi phi ban hang nam 2017 giam 27% so v6i nam 2016, nguyén nhan chinh do thu gon b
méay ban hang dap tmg nhu cAu hién tai.
Chi phi quan 1y doanh nghigp giam 78% so v&inam 2016 do 3 nguyén nhén chinh: (1) giam
bd may quan 1y va van phong, (2) niam 2016, Beton 6 1ap thém du phong 59 ty ddng trong
khi nam nay hoan nhép khoan dy phong 6 ty ddng (3) chi phi thué d4t khu cong nghiép
Long Héu phat sinh nam 2016 1a 17 ty ddng trong khi ndm nay khéng phét sinh do hgp ddng
thué dét tai khu céng nghigp da chdm dut.
Doanh thu tai chinh giam 54% so v&i nam 2016 vdi 1y do ndm 2016 phat sinh khoan chuyén
nhugng vén véi gid tri 5.2 ty dong, nghigp vu phat sinh mot lan.
Chi phi tai chinh tang 10% do phat sinh khoan chiét khéu thanh todn va i3 khi thanh 1y b
phan Céng ty Beton 6 E&C

* Doanh thu khac giam 96% do trong nam 2016, Beton 6 thue hién danh gia lai nha xudng dé.

g6p vén vao cong ty H&B.
Chi phi khac ting 28 14n do khoan 15 lién quan t&i viée thanh 1y nha mdy Long Hau dugc
phan anh trong nam 2017 vdi gia i 24 ty dong.
3. Két qui 15/1ai hogt djng kinh doanh
> K&t ludn két qué hogt déng kinh doanh 2017:
Két qua hoat ddng kinh doanh sau thué nam nam 2017 16 139.3 ty déng do loi nhudn gop
tir ban san pham khong ¢ dé b dap céc chi phi bd phan hd tro va hoat dong tai chinh cia
doanh nghiép. Néu bé qua anh hudng clia khoan danh gid lai tai san gop vén Cong ty
H&B, két qua hoat ddng kinh doanh nam 2017 t6t hon nam 2016, Cong ty thuc hién téi co
chu hé théng san phim, wu tiégn mit hang chi lyc cla cdng ty d& cai thién bién lgi nhudn
cao thay vi tap trung bén nhidu sin phém véi bién lgi nhuan gan bing 0 hoic 18.
4, Tinh hinh thyc hién cac myc tiéu khac ciia ndm 2017
Ban didu hanh cling toan thd CBCNV Beton 6 vén dang nd lyc hét minh trong viéc duy

tri va dam bao cac mue tidu dé ra trong nam 2017, cu thé nhu saw:
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Pam bao mdi trudng lam viée an toan, khong @& xay ra tai nan nghiém trong.
Tich cuc thu hdi ng, tang téc d§ luan chuyén va quan Iy hiéu qua dong tién.
Lién tuc cai tién chét lugng san pham va dich vy, l4y d6 lam lgi thé canh tranh cla

Beton 6 trén thi trudng.

5. Mt s6 hoat dgng ciia Ban diéu hanh trong niim 2017

Trién khai thanh cOng myc tiéu tai co chu trong quy 4/2017 do HPQT giao phd,
ddng long cling toan thé CBCNV thyc hién trigt dé chién dich tiét giam chi phi. Két
qua |a cbng ty da vuot qua giai doan khé khan va dang din di vao on dinh.

Di dosi van phang dai dién v& nha may Binh Duong, tiét gidm chi phi thué mit bing.

6. Nhirng khé khiin ma Céng ty dang phai abi mgt:

Do tinh hink kho khan chung cia thi truomg nganh x8y dung cho thdy xu huéng tiéu
cuc trong ndm 2017 nhu nhidu dy 4n ma Beton 6 d3 bt ddu truéc d6 da bi tri hodin
hodc hay bd, s& lugng don hang xdy dung giam. Cdc ngén hang ddng loat giam han
mie tin dung. Vi vAy Cong ty Beton 6 khong 0 kha ndng dé thuc hién nhiém vy thanh
todn cho céc chii ng, nha cung cp va céc di tac khac. Tat ca nhiing yéu t& d6 dd fam
cho tinh hinh tré nén kho khan hon,

Dudi 4p lyc 16n tlr cde chil ng, ké tir thang 7 nam 2017, Beton 6 da bude phai thuc hién
mé1 56 thay ddi chién luge clia minh va xdy dung céc ke hogeh hanh dong méi cho giai

doan tir nam 2018-2020 ¢€ tiét kiém trong kinh doanh.

KE HOACH SAN XUAT KINH DOANH NAM 2018
1. Nhin dinh chung vé tinh hinh thi trudng:

Thi trurdmg rit khé khan, cac dur an 16n nhu Trung Nam, Metro ...d&u phai tri hodn dén

nam 2020-2021. Cung véi sy khd khin chung cia thi trudng Benton 6 khong c6 tién dé

dau tu vdo cdc dy 4n 1on.

2. Muc ti¢u chién luge niim 2018

Doanh thu khéng dudi 157,1 ty déng

Duy tri tinh canh tranh trén thi trudng hién tai

Duy tri cdc dy an hién hitu

Tim kiém nha déu tr méi

Xdy dung doi ngil 1nh dao, cdng nhan vién tbt nhim tang ning suét lao dong, phdt huy t6i

da cong sudt san xuat.

Kf HOACH SAN XUAT KINH DOANH NAM 2018-2020

Pat mirc doanh thu 807 ty (03 nim), EBITDA => 15%.
Dimg tét ca cac hoat ddng kinh doanh khong sinh 14, Chi tép trung vao san xufit
Hoan thanh viéc co cu lai tit ca cac khoan ng.

Phét trién san phdm méi trén thi trudng (nha 1ip ghép), xdy dyng nha may mdi.
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Tim kiém va tham gia vao céc diy an dhu tu méi
Tao dng luc tét cho nhén vién dé tao ra két qua dot pha.
Phat tridn thi phan bing cich cung chp san phim dat chit lugng tt dén khach hang

Thue hién hé théng kiém soat ndi bo.

NOI DUNG 3: Ba Pham Thi Héng trinh théng qua Béo cao danh gia cia BKS ndm 2017 (dinh

kém)

NOI DUNG 4: Ba Nguyén Thj Kim Trinh — Thu ky HDQT trinh théng qua Phuong dn phan phéi
lgi nhudn nam 2017

pé myc % phén bd S tién Tilé trich | Trén

Loi nhudn sau thué 2017 100% 0

BCTC m ()

Quy khen thuang cb phiéu | 0% - 0% VBL

cho CBCNVY

QLI§ khen thudng phic lgi 0% - 0% LNST

Qu§ phat trién san xudt 0% 0 0% LNST
| Cétie 0% L 0% VBL

Lgi nhuén giT lai 2017 0% 0 0% LNST

NOI DUNG 5: Ba Nguyén Thi Kim Trinh — Thu ky HDQT trinh théng qua_Béo cdo thu lao cua
HDPQT/BKS nam 2017- 2018

1.

S

Thil lao H3i ddng quan tri / Ban kiém sodt ndm 2017

Trong nam 2017, thu lao da chi cho HDQT / BKS tu thang 01 dén thang 02/2017 la
164.5 trigu ddng, va bt ddu ngimg chi ké tlr thang 03/2017 theo quyét dinh ctia HDQT
nhim gép sirc ciing toan cdng ty thuc hign chd truong tiét kiém, tap trung moi ngudn lyc
cho cdng tac tai co céiu, ciing ¢b vugt qua kho khin. Viée chi thil lao 10 thang ¢on lai clia
nam 2017 phai chd két qua SXKD cubi nam 2017.

Nay, v6i két qua SXKD 2017 chua thuc sy khoi séc nhu mong mudn, HPQT quyét dinh
trinh BHDCD théng qua vige gilt nguyén quyét dinh ciia HPQT, tirc 1& khdng chi thi lao
10 thang con lai cia nam 2017 cho HDQT / BKS.

Nhur véy, téng tht lao thye chi trong nam 2017 chi ¢6 164,5 triéudong.

D& xudt mire thi lao Hai ddng quan tr / Ban kiém soat nam 201 §:

An Tk Buih Doong
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- Trong niam 2018, HPQT d& nghi mdc thy lao HPQT / BKS ném 2018 bang 0,1% trén
doanh thu 157,1 tj dbng, tuong img sb tidn 157,1 tridu dong.

- Trudng hgp BT6 khang hoan thanh ké hoach d& ra, HDQT / BKS chi dugc hudng 50%
mirc th lao dé nghi.

- Trudng hop BT6 vugt ké hoach d& ra, HDQT / BKS s¢& duge thuong thém 30% trén phén
lgi nhuén sau thué vugt ké hoach.

NOI DUNG 6: Ba Nguyén Thi Kim Trinh trinh thong qua phuang én lya chon cong ty kiém todn
cho ndm tai chinh 2018
- Uy quyén cho Ban kiém soét chon mét trong ba don vi kiém todn dudi day dé thuc hién
so4t x6t Bdo cdo tai chinh ban ni&n v bdo cdo tai chinh niim 2018
1. Céng ty TNHH Kiém toin AFC Viét Nam

- Dia chi: : $6 04 Nguydn Dinh Chiéu, Phuong Da Kao, Quén 1, Thanh phd H6 Chi
Minh
- Dién thoai: 84 28 22200237

2. Céng ty TNHH Kiém toin DFK Viét Nam

- Pia chi: 45 Bach Dang, Phudng 2, Quén Tén Binh, Thanh phd H6 Chi Minh
- Pién thoai: 84 28 35471242

3. CONG TY TNHH KIEM TOAN VA TU VAN A&C

- Dia chi: 02 Trudng Son, Phudng 2, Quén Téan Binh, TP. HCM.
- Pién thoai: 84 28 35472972

Trudng hep vi ly do bat kha khing l\hong thé chon duge trong sé cac don vi kiém toan trén ddy,
BKS kinh trinh PHDCP déng v Gy quyén cho BKS fya chon mét don vi kiém toan trong danh
muc don vi kiém todn cho phép ciia UBCKNN dé thyc hign dich vu soat xét Bdo céo tai chinh ban
nién Vi bao cdo tai chinh nam 2018 cho Beton b,

NOI DUNG 7: Ba Pham Thij Hang trinh théng qua T trinh chinh sira, bo sung Biéu 1& (dinh kem)

NOI DUNG 8: Ba Pham Thi Héng trinh thong qua phuong &n ting vén didu 18 thong qua vige
phat hanh ¢b phiéu riéng 1& (dinh kém).

- PHAN_VL GIAl PAP THAC MAC CUA CO PONG
1. Céu hoi: Anh Pham Thdi Hiu
- Cho biét két qua kinh doanh 06 thang déu nim 2018
_ 23 hecta thué dét cia Nha nudc thanh toan tién hing nam hay thanh todn tién thug 01
Yan cho 50 nam.
- Kha nding thanh cong trong vigéc gidm chi phi va 15 ¢6 thanh ¢ong hay khéng?
Tri 1oi: Ong Nguyén Ngoc Diing dai dién HPQT, Ong Sergei Savrukhin dai dién
BBH tra l&i nhu sau:
- SEcong bd thong tin khi ¢d bdo céo tai chinh ban nién
- Dbangtra tién thué dat hing nam, thai han con lai 1a 40 nam.
- HBPQT cing BBH cing o) gfmg dé dat dugc myc tiéu dé ra

Kanha77, Qo I 4K, § P.6/9
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2. Ciu hii; Chi Lign

. Nam 2016 Cong ty Benton 6 gop vén vao Cong ty H&B sb tién 226 ti. Vay BT6
chiém bao nhiéu phin trim cb phén trong Cong ty H&B. Viée danh gia tai san la
nhirng tai séan gl.

- Viée 15 13 do déu tu vao cac Cong ty con, vy lidu c6 xay ra tinh trang hit mau cia
BT6 khong?

. BT6 di kéu goi dhu tr véy d c6 nha dAu tw ndo diu tw vao BT6 chua?

Tri 16i: Ong Nguyén Ngoe Ding dai dign HPQT Ong Sergei Savrukhin dai dién

BDH tri 1o nhu sau:

- Tai san dAu tu 14 tai san trén dét, Cang ty tw dinh gid va ddu tu, Cong ty H&B la Céng

ty trong tdp doan.

- Céc Céng ty con ¢b hiit méu khong. Dya vao bdo cao tai chinh chong ta s& biét 18, &

day khdng c6 viéc hit mau BT6. Do quan ly yéu kém, ddu tu sai vao cdc Cong ty dau tu la

khong lién quan dén BT6. Ching ta da mét rt nhidu khoan diu tu khéng ding.

. C6 nha dhu 15 triéu EUR vao BT6, nhung BTG phai thoat khoi ng xdu nhom 5, tai

chinh phai lanh manh.

3. Ciuhéi: Anh Tam Rufin

- BT6 c6 ban ¢b phén hay khong?

- BT6 la thién thoi dia loi nhan hoa, tai sac BT6 thu 15 nhu vay?

Tri 16i: Ong Nguyén Ngoc Diing dai dién HDQT tra 1oi nhw sau:

- Nghi su nay khéng mua ban dugc ¢b phiéu. Anh giao dich trén san, HDQT, BDH s&

cung cép théng tin ¢b déng. Anh Diing va anh Sergei rdt hoan nghénh va han hanh dén

tiép quy nha déu tu.

- Nguyén nhan khéch quan, chiing i vin chua du 1, 01 phin do 18 cia HPQT, Ban
didu hanh. Ching toi s& ¢6 géng khic phuc.

PHAN VIl: CONG BO KET QUA BIEU QUYET
Ba Pham Thj Hing cdng bd két qua kiém phiéu:

TY LE Pong ¥ Khong dongy | Khoéng ¥ kién Két qua
T(‘):l S5¢b | Tyle | Sbed | Tyie | Séed | Ty
- THIEU | phén Y% phin % phin %
STT NOI DUNG THON :
G QUA
(o)
1 N$i dung 1: Béo 22,543, 99,89 Khén 18450 ; 0,081
' cao hoat dong 891 gch
nam 2017 cuoa 51
HDQT, dinh
hudng heat déng
nam 2018.
2 Ndi dung 2: Bao 22,543, | 99,89 Khén 22,543 | 0,081
cdo két qua San 891 gcod 891
xudt kinh doanh 51
nam 2017 cda
Ban didu hanh,
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bio cao tai c¢hinh
2017, K& hoach
2018.
3 Noi dung 3: Bao 22,543, | 99,89 Khoén 22.543 7 0,081
cio danh gia cua 51 891 gch 891
Ban Kiém soat
4 Noi  dung 4 22,562, | 99,97 Khén 180 0,0008
Phuong 4n phén 161 gch
. . n 51
phdi loi  nhuén
nam 2017,
5 N§i dung 5: Bdo 22.562, | 99,97 Khén 180 0,0008
cao thll lac cia 51 16l gco
HPQT / BKS
nam 2017-2018.
6 Noi  dung  6: 22.562. | 99,97 Khén 180 0,0008
Chon don  vi 161 gcod
kiém toan cho 51
ndm tai chinh
2018.
7 Ngi dung Tt 22,562, | 99,97 Khén 180 0,0008
Chinh sia, bd 51 161 gchd
sung Diéu 1.
8 Ngi  dung 8: 22,562, | 99,97 Khén 180 0,0008
Tang vbn didu 1& 161 gchd
bing cach phat 65
hanh thém cb
phiéu riéng &

Ghi chi: 7y /é bidy quyét tinh trén 16ng 56 6 phén co quyén biéu quyér 1ai Pai hoi

Két qui biu cir 03 thanh vign vao BKS nhiém ky 2016 —2021:

STT Danh séch bau cir Ty 1€ bidu quyét | Két qua biéu quyét
déng y %

| Bui Tho Quynh Huong 100% Tring cir

2 Pham Thi Khanh Trang 100% Tring civ

3 Pham Thi Hang 100% Tring cir

PHAN VII1: THONG QUA BIEN BAN, NGHI QUYET VA KET THUC PAI HOI

Ba Nguy&n Thj Kim Trinh - Thu ky HDPQT thong qua Bién bén, Nghi quyét Dai hoi.

Két qua biéu quvét:

iy Bl el oo

1, Db Bish Dwong.

TY 12 biéu quyét % Két qua__ biéu

Dong ¥ Khéng dong v Khodng ¥ kién quydt

100% 0 1} Théng gqua |
P 819
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Dai hoi két thice luc 13:00 gid 00 clng ngay, bién ban cudc hop dd dugec DPHDCD théng nhit théng
qua.

Q
Ba Nguyén Thi Kim Trinh ' e g guyén Ngoc Diing
Chut tich Hoi Pong Quan Tri

Noi giri:

- Quy €6 dong (qua website)
- UBCK

- SGDCKHN

- TTLKCK

- HbQT

- BKS

- Luu HS
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